
 

 

May 19, 2019: Fifth Sunday of Easter 
 

My biggest struggle as pastor is probably very similar to that of most people. It is time management. There 

are so many different responsibilities and issues that require my time and attention, and trying to figure out 

how to set priorities is not always simple or easy. I look at simply what happened yesterday. Beyond my cats 

waking me up early, I get up early in order to pray. I try to pray for about one and one-half to two hours in 

the morning. And when I am not able to do this, it kind of throws off my routine for the day. Yesterday at 6 

am, as I was in the chapel praying, I got a call on the hospital emergency line. A person needed to be 

anointed immediately and, of course, I stopped what I was doing, got dressed, and went to the hospital. 

When I got back, other responsibilities needed my attention, and though I got back into the chapel to pray, I 

never finished the two to three hours of praying that I normally would. I cherish that time with the Lord and, 

quite frankly, it helps me keep my sanity. 
  

But with a busy schedule, there are so many different things competing for my time and attention. Although 

it is not always easy to stay focused on one thing, I have learned certain techniques that help me. I create 

task lists to help me see beyond what I have scheduled for meetings and the like—for what I will try to 

accomplish that day. And as I complete them, I cross them off the list. I do not answer emails as they come 

in, but rather, I set time aside to go through my emails all at one time and respond to them. 

I admit, sometimes it can be a couple of days before I am able to do this, but every study that I have read 

has shown that people waste a lot of time trying to deal with emails as they come in, and as a result, their 

productivity is severely curtailed. I also do the same for phone calls, unless it is something immediately 

pressing, such as the hospital, nursing home, funeral home, or the like. I set aside time to call back people 

who have called me, and I usually do this at the same time I am answering emails. I do the same with text 

messaging. I have to prioritize these things, or nothing else would ever get done.  
  

Like most people, I have a pretty full schedule each day, but at times, things have to be rearranged based on 

other issues that arise. Again, it is about priorities such as funerals, anointings, someone who needs 

confession or immediate counseling. But, it does not mean that the things that were planned go away, 

because they do not. It simply means that I have to try and figure how to fit them into my planned schedule. 

I am not writing any of this to sound like I am complaining, because quite frankly I love my life as a priest and 

serving my two parishes as your pastor. It brings great joy into my life. It is just the acknowledgement of 

what all of us face in this day and age: the need to do more with a limited amount of time. 
 

I believe my biggest problem is not the number of things that need to be done. It is my unwillingness to 

admit that I cannot do it all. To be honest, I have a lot of pride and have a very hard time admitting that I 

cannot accomplish everything that I believe needs to be accomplished. (This is something I tend to bring to 

confession quite a bit.)  
  

The most important gift we can give ourselves is to be open to the simple truth that we are called to be 

instruments of the Lord. What we need to accomplish should not be based on our priorities, but on the 

Lord’s. For me, this can at times be difficult to do. I happen to think I know what the priorities should be, and 

how they can best be accomplished, but quite frankly, if I am honest with myself, I am wrong much of the 

time. 
  

The best time-management tool we can actually make use of is honesty with ourselves. It is about taking 

that critical look at our own lives and seeing what we are doing and why we are doing it. Is it about our own 

ego? Is it about others’ expectations and our need to please them? Is it about allowing others to determine 

our priorities, unnecessarily, and if so, why? Are we willing to acknowledge our own limitations? Are we 

willing to recognize that it is not possible to do it all? Are we willing to be open to recognize that others can 

help us do what needs to be done?  
  

It reminds me of a lesson my Mom really tried to teach us growing up, intentional or not. We all had to cook, 

clean, and do laundry at a young age. Each Saturday, we were assigned a different common room in the 

home to clean. My Mom was very clear as she would say, “I did not make this mess and I am not cleaning 
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Please keep me in your prayers. 
 

In Christ, 

 
Fr. Brian 
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