
 

 

May 24, 2020: Seventh Sunday of Easter 

For my deacon year in seminary I was assigned to Holy Family Church in Duxbury. It was truly an amazing experience 
and a real blessing in my life. One of the great gifts was the pastor, Msgr. Bill Glynn. He was the epitome of a Christian 
gentleman. He was always gentle and kind to the people. He was a wonderful pastor who always sought to put the 
needs of his parishioners before his own. He exhibited this trait in so many ways. But there was one incident that truly 
stood out to me in my time there. In a way, it was something that could be seen as small and insignificant, but honestly 
gets to the heart of his pastoral care for his people. Holy Family Church did not have air-conditioning when I was there 
(it now does). Instead, they used a system which would essentially draw out all the air by means of a huge fan. The idea 
was that by circulating the air, it would create enough movement to draw the hot air out and pull the cooler, outside 
air in, but it really never accomplished its purpose. And the biggest issue was that the fan drew out the air just above 
the sanctuary, and so all the hot air went right to where the altar and chairs were for the presider and servers. The 
sanctuary was always the hottest part of the church. 

I remember one particularly hot day when the exhaust fan was on full force and the sanctuary was incredibly warm. 
There were two fans in the sanctuary, one pointed at the priest and one at the servers. Someone had put the stronger, 
larger fan in place to cool down the priest, and positioned the smaller one for the altar servers. When Msgr. Glynn 
came into the church, he noticed this at once and switched them back. Now, Monsignor was not a young man at this 
point—he was about 72 years old. But it was clear by this small act of kindness that Msgr. Glynn was more concerned 
about the comfort of his people than his own. It was a moment that has always stuck with me and one that reminds 
me as a priest and pastor where my ultimate concern must be. 

I know that this incident did not go unnoticed by the servers. They recognized the care and concern that their pastor 
had for them. And, Msgr. Glynn showed his kindness in so many other ways that he truly impacted the parish and 
people’s lives. He did it not with big gestures, but rather, with small kindnesses that planted small seeds in his commu-
nity. He watered those seeds by his genuine care and concern for his people. And in that, he taught me a valuable 
lesson and did so without ever saying a word to me. The most important actions in our lives are often not the big or 
bold moments we experience. Rather, they are the ordinary moments with small kindnesses that tend to impact our 
lives the most. And it is these ordinary moments that are the building blocks of our lives.  

We can be built up or torn down bit by bit over time. In this time of pandemic, we have the ability to impact people in 
many different ways, positively or negatively.  And I think we can each learn a lesson from Msgr. Glynn. How we choose 
to treat the people in our lives or those we encounter can have a huge impact on them. And we do not have to do 
anything big—just small acts of kindness can go a long way.  

We are all feeling tremendous stress and a lot of frustration. We want some sense of normalcy once more. But the 
reality is that it is not immediately in sight. We have our fears about jobs, rent/mortgages, how to pay for food and 
utilities, and so many other financial issues. Parents are having to balance how they work at home while ensuring they 
help their children with school work. How do they help their kids work through the trauma of what has been lost over 
the last several weeks? Graduations, birthday parties, first communions, confirmations, and so many other life events 
have been put on hold, or the opportunity lost. It is so easy to lose sight of our being part of something bigger, and to 
focus simply on our own pain and loss. But, as Christians, it is important to step out of ourselves, and to recognize the 
struggles that others are also encountering.  

It is again not about looking for the big gesture, but rather, taking into account the small things: thanking the people 
working in the stores, delivery people, and postal workers. It is about reaching out to the next-door neighbor who may 
be in need. It is about calling the person we know is alone and could be encouraged by simply hearing our voice of 
concern. It is about choosing simply to be the presence of Christ in a time when people need the hope that only Jesus 
can bring.  

Each of us has the capacity to be Christ in this moment. Each of us has the capacity to bring a sense of solace to another 
by simply choosing to do so. Christ saved the world by simply saying ‘yes’ to God; we can do the same. We say ‘yes’ to 
God each time we choose to act in love to those around us, to those we encounter. May we simply be willing to  
 



 

 

 

switch the fans. It is nothing dramatic, but love truly lived is not usually something dramatic. It is discovered in our 
small everyday choices that make visible the Kingdom of God. And that really does make all the difference.  

What small act of kindness will you do today? 

If you have any questions about anything, please do not hesitate to ask me directly, or send your questions to me at 
fr.brian@chelmsfordcatholic.org.  

Please keep me in your prayers. 

In Christ, 

 

Fr. Brian 


